






Local Journalism Is A Public Service             
    And Needs Everyone’s Support 
Journalism as a public service is as vital to people’s lives as is education and public health, 
and must be supported by all and sundry, not only those who create it. 

by Divine Dube | CEO & Publisher

A majority of Zimbabweans I know, and 
have interacted with in different fora, want 

free education and free health. In fact, many local 
politicians often use the promise of free public 
health and education as a campaign gimmick 
because they know that’s a long hanging fruit to 
many of their followers. 

However, no one, including politicians and pro-
democracy activists, openly campaign for news 
and information as a public good. That, in my view, 
is partly the reason why the Zimbabwean media 
is constricted, overly controlled and seriously 
underfunded. 
 
Over the past two years, my team and I have been 
working tirelessly to rebuild The Citizen Bulletin 
and reposition it into a hybrid, member-first news 
outlet. The journey has been mixed with jubilation, 

hope, disappointment, and despair. It’s 
not easy to grow a nonprofit news venture 
completely reliant on donor funding into an 
established hybrid news outlet powered by 
a combination of revenue sources including 
corporate sponsorships, membership fees 
and native advertising, amongst others. 
 
There are several factors that render this 
a Herculean task. But two stand out. The 
first is Zimbabwe’s nationalized news 
ecosystem that enabled the State to build 
a State-only media sphere at the expense 
of local, independent news outlets. The 
second is Zimbabwe’s comatose economy 
that obliterated traditional advertising, the 
media’s major cash cow.  The Citizen Bulletin 
was born during these tough times, and just 
like other independent nonprofit media, has 

https://www.thecitizenbulletin.com/


been surviving through grants, which many a times, 
do not come without strings attached. 
 
For example, many funding organizations in 
Zimbabwe focus on critical sectors such as public 
health, education, and food security. A few of them 
focus on advocacy work including but not limited 
to human rights activism. Because of this, many 
nonprofit media organizations brand themselves as 
quasci-media organizations, throwing themselves 
into unholy spaces, reserved for pressure groups. 
To attract funding, these organizations engage 
in advocacy work, and many other issue-driven 
activities that have nothing to do with journalism 
as we know it.  

The Citizen Bulletin has over the years strived 
to stay true to its mission and refused to join 
the bandwagon of emerging nonprofit media 
organizations driven by cash rather than principles 
underpinning the practice of journalism. Perhaps, 
this explains why almost all our grants have come 
from Foundations that strictly support media 
work, and not advocacy and or activism. 
 
Operating under such a complicated environment 
requires innovation. But innovation requires 
boldness because not every iteration works. Over 
the past year, we have been struggling to launch 
a membership initiative. Membership is touted 
across many established media markets including 
the United States and United Kingdom amongst 
others, as a panacea to the sustainability and trust 
problem facing the news media today. 

However, although Membership as a revenue 
model for news has worked in several parts of the 
world, including in neighboring South Africa, in 
Zimbabwe, it has only been successful in spaces 
such as politics religion and sports though there 
isn’t much empirical data to show what exactly 
drives people to support certain causes, and not 
others, such as the media. 
 
That’s why, as a pioneer in this field, we, at The 
Citizen Bulletin, have been struggling to launch 
Membership although we have spent so much time 
and resources orienting would-be members and 
marketing the novel approach to our followers. 
It’s a tall order. It’s difficult to convince people 

who don’t understand that journalism, just 
like education and public health, is a public 
service. I believe that educating people that 
journalism is as vital to people’s everyday 
lives as are other public services and goods 
is an integral part of all civic engagement 
efforts. It shouldn’t only be the news media 
touting itself as a public good. 

Religious and political groups as well as 
business organizations must add their 
voices, and champion this cause. The media 
did that when these sectors needed to lure 
members for their own causes. At that time 
the media didn’t need members because 
advertising was still its breadwinner which 
single handedly ensured its survival. We also 
need civically engaged and media literate 
citizens who know and understand that 
without local journalism, democracy dies in 
darkness. That’s why we all need to support 
journalism as a public service. 
 
In December 2021, my team and I posted 
an appeal for donations for our newsroom 
work in one of our WhatsApp groups. The 
response was overwhelming. We had a dozen 
of our readers committing to support our 
reporting through monetary donations, not 
just content sharing and news tips. We were 
at long last inspired. At least there is hope 
in something we had initially thought would 
take us decades to breakthrough. 

Our team is now using insightful feedback we have 
received from our readers over the past several 
months to prepare to launch a well-rounded 
membership initiative from which we hope to 
unlock several other revenue streams such as 
paid events, merchandise sales and advertising, 
not just membership fees. 

We’re also happy that our pioneering efforts in 
membership are beginning to illuminate our 
gloomy media space, inspiring others within the 
local news ecosystem to launch similar efforts. 
We hope that the more the Membership in News 
Model grows, the brighter the future of local 
journalism becomes. If you’d like to chat about 
our work, and the local journalism landscape, 
email me on devyndube1@gmail.com or connect 
via Twitter @Village_Scribe. 

mailto:devyndube1%40gmail.com
https://twitter.com/village_scribe






Government 
Complex: 
An Election 
Gimmick To 
‘Buy’ Votes 

by Calvin Manika | @The_CBNews

incomplete,” Sibanda says.

Lupane was given a town status in 1999. 
Prior to that, Bulawayo was the provincial 
capital for Matabeleland North.

The colossal project was supposed to have 
been completed long ago to change the 
face of the district.

Lupane remains, at best, 
a growth point, with no 

noticeable economic and 
physical developments 

befitting a provincial 
capital.

Every election period, the provincial capital 
is always used as a campaign gimmick to 
buy votes.

In November 2019, Minister of State and 
Devolution Affairs for Matabeleland North 
Richard Moyo said the complex was ready 
for use.

Last year, Moyo said ‘the complex will be 
completed by year end.’

It has been a tale of missed deadlines since 
2004.

Former Lupane Senator 
Dalumuzi Khumalo says 
it is a mystery why there 

is failure to complete 
construction of the 

complex, and says this is 
deliberate.

“Lupane residents feel the government 

E xactly eighteen years ago, Charles Sibanda 
was celebrating the birth of his second 

born.

Villagers have lost count of the deadlines for the 
completion of the Lupane government complex 
which would house government departments 
in Matabeleland North province. The project 
which politicians use as a campaign gimmick 
has stalled for several years and villagers feel 
that the governing party (Zanu PF) is giving 
them a wooden spoon.

At the time, a ground-breaking ceremony for the 
construction of Lupane’s Elitsheni government 
complex in Matabeleland North was held.

Lupane was declared a provincial capital for 
Matabeleland North, and was poised to be a 
major town attracting investment. 

The construction of the complex commenced 
alongside that of the Lupane district hospital 
and Zimbabwe Republic Police (ZRP) Provincial 
Headquarters.

“But today, 18 years later, all the structures remain 



is deliberately and conveniently delaying 
their completion for reasons known to the 
government. Chief among the reasons for their 
failure to complete these projects is to politicize 
these projects,” notes Khumalo.

“I say so because these projects are neglected 
between election periods only to begin working 
on them towards election times. Surely where in 
the world has a small project like the Government 
Complex taken 18 years to complete?” he asks.

Lupane Youth for Development Trust Program 
Coordinator Tawanda Mazango shares similar 
sentiments.

     “
Otherwise, the non-use of 
the complex is not about 
it not being ready but lack 
of political will to make it 
functional. It only needs a 

strong government directive 
like they did with the Lupane 

Passport office during the 
100 days action points soon 
after the birth of the Second 

Republic.
Tawanda Mazango

 ”
The Elitsheni Government complex in Lupane 

joins other unfinished projects in 
Matabeleland North which commenced a 
decade or more ago.

These projects include the Gwayi-Shangani 
Dam, Lupane Methane Coal Bed Gas 
project and of recent the Hwange Thermal 
Power Station Expansion Project. All these 
projects have been the ruling party flagships 
programmes in their elections manifesto.

Matabeleland North Provincial 
Development Coordinator (PDC) 
Sithandiwe Ncube was not picking calls 
when The Citizen Bulletin tried to reach 
her for a comment.

As the structure remains closed, Lupane 
villagers are denied devolution benefits 
as some services remain centralised in 
Bulawayo, or the capital, Harare.

“When completed, the central government 
would have devolved services and 
administrative power to Matabeleland 
North,” says Khumbulani Maphosa, the 
coordinator of the Matabeleland Institute 
for Human Rights (MIHR).

At present, Lupane residents have to 
continue traveling to Bulawayo and Harare 
to access basic government services.

“It is therefore, paramount for the 
government to channel funds towards the 
completion of that project. The funds are 
there, but our problem is that we don’t 
put funds in the right place and at the right 
time,” Maphosa adds.”



Legacy Problems Haunt Mat North 
Schools As First Term Begins
The effects of poor infrastructure in schools 
can also be seen in learners’ dropout rates and 
poor-teacher retention rates.

by Calvin Manika | @The_CBNews

S chools opened on February 7 for the first 
term, but legacy problems haunt the public 

education system in Matabeleland North.

Abandoned and dilapidated classrooms, pit toilets 
and other damaged school infrastructure describe 
the picture of several schools in the region.

Schools were closed for the better part of 2020 
and 2021 over COVID-19 fears, but no meaningful 
investments were made during their closure.

It is a case of missed opportunity, parents and 
other stakeholders say.

Martin Moyo, a Lupane villager, says the 
government was supposed to construct more 
schools to decongest classes, or improve 
existing facilities.

“The government should have put a 
deliberate policy on school construction. I 
believe the funds were available,” Moyo says.

“Many companies donated cash which could 
have been channelled to construct spacious 
classrooms or even construct new schools to 
shorten the walking distance and decongest 
schools.”

An investigation by this 
publication shows that 

the majority of schools in 
Matabeleland North still do 
not qualify to hold classes 



under the Standard Operating 
Procedures (SOP), a COVID-19 

regulation tool by the Primary and 
Secondary Education ministry.

The SOP’s emphasise the need to improve 
sanitation and purchase Protective Clothing 
Equipment (PPEs) for learners and teachers. 
Under the SOPs, hot-seating is discouraged while 
a maximum of 35 learners per class and frequent 
disinfection of classrooms is encouraged.

Critics who spoke to The Citizen Bulletin say the 
province’s education sector legacy problems 
should have been addressed during the COVID-19 
induced school closures.

     “
Every important government 
programme is launched here; 
summits and conferences are 

held here. We even supply 
electricity to the nation, but 
our children have no proper 

schools. It baffles me.
Cleopas Ncube, Chinotimba resident in Victoria 
Falls

       ”
In 2020, a number of Matabeleland North schools were 
hit by COVID-19 with John Tallach in Ndabazinduma 
recording more than 100 cases.

In October, 2021 Sino Hydro Corporation Limited 
Company extended its corporate social responsibility 
to Neshaya Secondary school in Hwange by donating 
full furniture worth thousands of dollars.

The Chinese company donated 500 pairs of 
furniture units comprising a chair and desk 
each to ease decongestion at the school.

A month later, Matabeleland North provincial 
minister of State Richard Moyo officiated at 
the opening of an ECD classroom block at the 
local board-run Nechibondo Primary School 
also in Hwange.

Phillip Sibanda of Binga says this is not enough.

“It’s so sad to see our children attending 
classes in dilapidated premises after walking 
several kilometers. Ever since the COVID-19 
emerged, no improvements have been made. 
Instead, nature has been taking a toll on the 
old premises,” a disgruntled Sibanda says.

Greater Whange Residents Trust (GWRT) 
Coordinator Fedelis Chima says COVID-19 
donations should have been used to 
complement education infrastructure 
development efforts.

“They (authorities) should use COVID-19 
donations to decongest classrooms by 
building more classes and setting up facilities 
for e-learning,” says Chima.

Matabeleland Institute of Human Rights (MIHR) 
coordinator Khumbulani Maphosa argues that 
School Development Committees (SDCs) must 
be capacitated to coordinate infrastructure 
development programs.

“I think there is a need to capacitate SDCs; there 
is a need for the government to partner Civil 
Society Organisations (CSOs) and capacitate 
SDCs,” says Maphosa.

“We are supposed to be a people starting 
devolution of power and if one looks at the 
SDCs Manual it is very clear that SDCs have a 
mandate to fundraise for the developmental 
projects of the schools.”

“We need to extend the term of SDCs to more 
than one-year and also to elect members who 
have proven to be developmental even in their 
personal lives.”



Women Fight To Break Cycle Of 
Gender Exclusion

HWANGE

Women face a plethora of challenges including 
poverty, illiteracy and limited access to 
education, not to mention domestic violence—
but is a legislated quota in parliament the 
ultimate solution to their growing problems?

by Lethokuhle Nkomo | @The_CBNews

A s the country enters election season, focus 
has also turned into women political 

participation to achieve 50/50 representation.

But women political participation 
remains low in rural Hwange 

East because of poverty, cultural 
and religious backgrounds and 

illiteracy.

Their passivity in decision making forums 
which includes conflict prevention and local 
governance structures result in them being 
underrepresented.

Gloria Shoko, a villager from Ward 17 in Mabale 
in Hwange East, sees no benefit in active 
politics.

“Most of the women are unaware of the 

Women constitute the country’s majority at 52.1% of 
the national population.



benefits of being a Member of Parliament for the 
community,” Shoko says.

“Information by those in power is not well 
distributed to us who are in the village, therefore 
at the end of the day I believe that politics is for 
those who are already in power.”

Recently, Mabale hosted a community awareness 
meeting on women political participation where 
Shoko was an attendee and it was brought to 
light that women in the area have no interest in 
politics.

Chairperson of Women Coalition of Zimbabwe 
(WCoZ) for Hwange Chapter Catherine Madondo 
says rural women hesitate participating in politics 
because they fear being body shamed. 

“The body shaming of female 
politicians and females who hold 
public offices has to an extent 
contributed to their failure to 
participate in political spaces.”
Catherine Madondo, WcoZ Chairperson
 
Former Deputy Prime Minister Thokozani Khupe 
and other female politicians often complain of a 
hostile environment in which sexual harassment 
is common.

“Male counterparts use shame and shaming 
processes to intimidate women intending to 
participate in politics, women in the August house 
are called names and this also creates a negative 
mindset to them participating in politics,” 
Madondo says.

In 2019, former legislator Joana Mamombe was 
targeted for sexual harassment in Parliament by 
some unidentified Zanu PF legislator who shouted 
‘hure’, meaning prostitute.

“Women need to know that participating in 
politics also means voting. One’s vote is their 
right and secret,” Madondo adds. 

According to a research done by Gender Lens 
Journal, violence against women and their 
marginalisation in decision making is on the rise 

in Zimbabwe.

“Marginalisation, violence and exclusion 
are affecting their efficacy in economic, 
social and political spheres, leading to their 
underrepresentation,” the Gender Lens journal 
notes.

Hwange based lawyer Linda Mthombeni says 
women feel unsafe to engage in active politics.

“Issues relating to violent attitudes, behaviours 
and context (norms, systems, structures and 
policies) make it insecure and unsafe for women 
and girls to freely and actively participate in 
politics, economic, social and religious life in 
their communities,” she adds. 

Since the adoption of a new constitution in 2013, 
the country had a legislated quota of 60 seats 
distributed among parties on a proportional 
representation basis.

This clause was valid for 10 years, and was 
supposed to expire in 2023. 

Constitutional Amendment 2 now extends the 
clause by a further 10 years.

This means that apart from getting more women 
in Parliament generally, the Constitution now 
specifically gives space for young women in the 
legislature.

Mthombeni says women need ‘protection’ from 
their male counterparts for them to fully enjoy 
the legislated quotas in the coming elections.

“In many occasions, the legal, social, economic, 
health, political, community and environmental 
security of women and girls is compromised, that 
is why as legal practitioners, we want to assure 
women of their protection,” Mthombeni says.

“Exclusion is a form of discrimination, and is 
discouraged world over.”





Women Overcome Tragedy 
To Find Resilience And 
Success
Gender stereotypes and roles have hindered women’s potential as leaders, with the 
assumption of leadership roles by women often contested. 

by Melody C. Mpande | @The_CBNews

I t has not been an easy journey for Nobusa 
Mabusa (24) as she narrates a story of how she 

found resilience and success despite her troubled 
childhood.

Mabusa says she had an ambitious dream to defy 
all odds, and succeed from a tender age.

Growing up with esoteric parents, 
denied formal education, impregnated 

at 13 and suffering emotional abuse 
coupled with early motherhood 
stresses almost consumed her.

“But this kind of hardship opened a world 
of imaginations and dreams of becoming a 
powerful business woman,” Mabusa says, 
during a Young Women for Economic 
Development (YW4ED) launch event recently.

This is a women’s empowerment group 
targeting young women, and they held 
their first district outreach programme for 
Matabeleland South in Beitbridge followed 
by Gwanda.

The initiative seeks to equip women leaders 
with the right mind-set and skills for self-
sustenance.



Having overcome her troubled childhood, Mabusa 
is now part of the group that seeks to inspire other 
women in the province to scale greater heights 
despite their backgrounds.

Mabusa is an independent business woman 
specialising in hair products imported from 
Zambia.

It has been a long, hard journey for her.
      

      “
My dream today is that 

we work together for the 
new generation of young 

women and every girl 
child to live in a world 
with opportunities for 

them to shine bright like 
diamonds.

Nobusa Mabusa, 24-year-old entrepreneur 

”
Memory Dube, an entrepreneur, tells of her dream 
of becoming a successful poultry farmer.

“This noble initiative is a starting point to unveil 
economic prosperity to young women of Gwanda,” 
Dube says.

She was given 50 broilers as start-up capital by one 
prominent businessman Fisani Moyo who shared 
a lecture on empowerment and business start-ups. 

Dube says she is privileged to engage in 
projects that will uplift her economically.

Gwanda based businesswoman Tynathia 
Moyo says empowering women is necessary 
for the country to achieve United Nations 
Sustainable Development Goal (SDGs).

“Women constitute a greater percentage of 
our population thus if they are supported 
economically, they will add to our Gross 
Domestic Product (GDP) per capita 
immensely,” says Moyo.

SDG 5 is a stand-alone goal aimed at achieving 
gender equality and empowering women 
and girls.

The UN says empowering women and 
promoting gender equality is crucial to 
accelerating sustainable development.

The UN adds that ending all forms of 
discrimination against women and girls 
is not only a basic human right, but it also 
has a multiplier effect across all other 
development areas.

For Moyo, this particular attention on women 
originates from the idea that women, not 
only in Zimbabwe but around the world, 
have been historically disadvantaged and 
deprived of their rights to education, access 
to assets, land and other economic or social 
resources just to name but a few.

Environment, Tourism and Hospitality 
Industry Minister Mangaliso Ndhlovu 
says young people are the cornerstone of 
economic development.

“Young women in the province should escape 
their comfort zone and exhaust their abilities 
even beyond sectors once considered to be 
male dominated,” Ndlovu says.

“I want to challenge young women to partake 
even in leadership positions fearlessly. 
In 2023, 30 percent of councillors will be 
women, so be part of it young women.”



Cattle Rustling Syndicates 
Shatter Dreams Of Gwanda 
Livestock Farmers

by Vusindlu Maphosa | @The_CBNews

Because of the area’s arid 
conditions, the land is best 

suited for raising livestock. 
Like other communal 
farmers, Nkala has invested in 
livestock production, one of 
the major economic drivers 
in the province where crop 
husbandry does not do well.

Over the years, Nkala 
has seen his herd of 

cattle dwindle under the 
pressure of persistent 

drought, debilitating 
bovine diseases and 
an unprecedented 

string of cattle thefts.

Many other farmers across 
the country share his plight.

As recently as January 30, 
a total of 33 beasts were 
stolen in Gwanda South’s 
ward 24.

A lready reeling under 
the impacts of low 

rainfall and soil infertility 
for crop husbandry, now 
Cannicious Nkala of Gwanda 
South in Matabeleland South 
has to contend with another 
threat of thieves raiding his 
cattle.

Livestock production is the major source of income as soil fertility is low and crop 
husbandry does not do well. 



“An operation conducted by 
Botswana farmers, Tuli camp 
police and ward 24 anti-stock 
theft team in Gwanda South 
recovered a slaughtered beast 
in the bush and 8 beasts,” 
Nkala says.

“About 33 other beats are 
still missing and they are still 
trying to track them around 
the Ngoma area.”

Matabeleland South Anti 
Stock Theft Association 
Chairman Victor Sibanda 
says the stock theft cases 
were alarming.

“What worries us is that all 
those guys who were arrested 
after we apprehended them 
have been given bail, and they 
are still terrorizing people 
around the area,” Sibanda 
says.

Stock theft carries stiffer 
penalties.

Stealing one beast carries a 
9-year jail sentence.

In a move aimed to deter 
would-be offenders, the 
government passed the 
stock-theft Act in 2005 with 
stiffer penalties for cattle 
rustling.

But Sibanda says fighting 
stock theft has been difficult 
as the syndicates allegedly 
work with the police.

“The syndicates are always 
armed with machetes, and 
are not shy to engage in deadly 

violence,” he adds. “In August 
one of our anti-stock theft 
team members was severely 
injured by the criminals. As 
I am talking some are still in 
wheelchairs.”

“Recently, one of our elders 
in Ward 18, Shakes Ncube 
was attacked during the night 
and his car was stolen. He 
lost his eye. A lot of things 
are happening but the police 
are failing even to apprehend 
those thugs, we wonder why.”

In November, police launched 
an operation targeting stock 
theft and other related cases.

During the operation, police 
in Tuli recovered a total of 15 
cattle at Ngoma village that 
were stolen from Botswana.

One villager, Castro 
Ndlovu of Nhwali area 

was found in possession 
of 25 stolen cattle during 

the operation. He is 
behind bars.

Matabeleland South Police 
Spokesperson Inspector 
Loveness Mangena says she 
had no reports of involvement 
of law enforcement agents in 
stock theft cases.

“I will check with the concerned 
station and comment to you,” 
she says.

Efforts to get feedback from 
her later on the criminal 
activities involving the police 
were fruitless.

In October 2021, police 
invited farmers to visit 
Gwanda Show Grounds to 
identify 65 of 98 herds of 
cattle that were recovered 
from the cattle rustling 
hotspots in Gwanda South.

A total 12 donkeys were 
also recovered during the 
operation.

An investigation by The 
Citizen Bulletin reveals 
that Shanyaugwe, John 

Dip, Gohole, Collen Bawn, 
Makhado, West Nicholson, 

Ngoma and Guyu have 
been notorious for cattle 

rustling since 2000.

In some instances, the 
cattle rustlers slaughter 
the beasts in the bush and 
carry the meat for sale at 
butcheries and restaurants 
where there is a ready 
market.

Villager Calvin Moyo says 
it’s time the presidency 
steps in.

“We are appealing to 
you with grief with what 
is happening at ZRP 
Guyu, Gwanda District, 
Matabeleland South 
province. The police 
officers are highly corrupt 
which is against your vision 
2030 mantra,” Moyo writes 
to President Emmerson 
Mnangagwa.

“We pray for you to 
intervene and help us, 
please.”



In a quest to achieve full macroeconomic 
stability which is key in fostering business 
confidence, planning and investment as well as 
protecting the welfare of citizens, the vulnerable 
included, treasury says it remains focussed on 
reducing inflation and stabilising exchange rate 
macroeconomic stability. 

This comes after the introduction of the 2020 
auction system, which disbursed nearly US$2 
billion to key sectors of the economy, has seen 
inflation falling from a post US dollar currency 
regime era record of 837,5 in 2021 to 50,1 percent 
last year.

Exchange Rate 
Stability, Taming 
Inflation Top 
Treasury Mandate

Government 
Suspends 
AWOL Teachers
Teachers and officials who did not report on 
duty since the opening of schools on Monday 7 
February have been suspended with immediate 
effect without pay for three months.

Reports indicate that 13 000 unemployed 
but qualified teachers on the Public Service 
Commission waiting list will be put on standby 
for engagement.

Put People First 
- President
Determined to serve the masses and ensure 
attainment of Vision 2030 of becoming an upper 
middle-class economy, President Mnangagwa 
has urged public officials to always put the 
interests of the ordinary people first, stressing 
the need for teamwork in the implementation 
of Government programmes tailored to 
transform livelihoods.

As part of efforts to put an end to undue 
contentment as well as mediocre performance 
and service delivery, Cabinet ministers, 
permanent secretaries, as well as chairpersons 
and chief executive officers of public entities 
and local authorities have been made to sign 
performance contracts.

As part of the Second Republic’s measures 
to upgrade transport services by providing 
safe, reliable and affordable transport in both 
rural and urban areas, the government has 
commissioned 115 Zupco buses.

The president has urged Zupco to operate 
at the highest level of efficiency in line with 
Zimbabwe’s vision of a modern, highly 
integrated multi-modal transport which can 
play a key role in the development of our 
economic and social sectors.

115 Zupco Buses 
Commissioned





Artists As Entrepreneurs: Do 
Artists Know Anything About 
Market Development For 
Creative Industries?
The creative industries — which include advertising, architecture, arts and crafts, 
design, fashion, film, video, photography, music, performing arts, publishing among 
others — are the lifeblood of the creative economy.

T he world over, it has been acknowledged 
that creative industries contribute 

immensely to economic growth and provide 
employment opportunities.

But the question that boggles the mind of average 
artists in Zimbabwe today, especially those from 

Matabeleland, is why they have failed to 
become an integral part of this vibrant 
creative economy, and why is there little 
support, if any, for their works from local 
and central government, and the corporate 
world.

The arts feature in Zimbabwe’s national 

by Thabani H. Moyo | @thabanih



development strategy, but only on paper. 
What is an average artist expected to do to enjoy 
the benefits of their craft?

Do artists have relevant management skills to 
enhance their ability to grow their businesses 
and become creative business entrepreneurs? 
Do they have skills required in terms of financing, 
pricing and marketing their products?  This article 
focuses on empowering Matabeleland artists on 
some of the marketing strategies that they can 
utilise in running their creative enterprises.

Market development is a crucial 
factor for the success and 

sustainability of a creative enterprise. 
Finding a market allows artists from 
across the chain to earn a living from 

their activity.

It is important for artists to know the existing 
and potential markets in their various sectors 
in terms of income, location, education, gender 
and age. Many times, we have had artists from 
the region complaining about being snubbed by 
locals but the question that still remains is:  Did 
the artists carry out their market research?

The challenge that is faced by the artists starts 
with their creative product. Do artists consider 
that the consumers/audiences of their products 
are communicators in their own right? The artistic 
product carries within it images or information 
that reflects the buyer of the product.

People will attend a theatre show because it 
reflects on what they also want to communicate. 
Consumers of the creative products buy them not 
because of what they can do for them but because 
of what they mean to them. The recognition that 
creative goods are part of a communication 
system opens many possibilities of explaining 
the insatiable character of modern creative 
consumption without mobilising concepts such 
as greed and envy and explaining why people may 
sometimes be prepared to forego necessities in 
order to buy luxuries.

It is also important that artists view their 
possible customers as explorers and seekers 
of identity. Identity is a major and continuous 
preoccupation for every individual and self-
identity becomes a deliberated, planned 
effort. So the artist/ producer has to take such 
motivation into consideration when designing 
creative goods and when planning their 
delivery.

It is also important that artists don’t 
take consumers of their products 
for granted. Audience members 

are also creative in their own 
right. Their imaginations, desires, 

needs and fantasies should be 
considered by the creative artist. 
It is important for the product to 
create interpersonal relationships 

with them.

The intrinsic uniqueness of a creative product 
initially leads to uncertainty about its quality 
and ultimately to satisfaction. It is therefore, 
advantageous for the artistic producer to 
inform consumers/audiences about the 
existence of these products and also to 
associate elements that make them more 
comprehensible to consumers who can then 
draw satisfaction from them. These elements 
can be achieved through advertising materials 
like critical reviews, fliers and videos.   

In conclusion, artists as entrepreneurs must 
have creative marketing skill sets in identifying 
relevant target consumer groups, analysing 
meeting points of various consumers and 
knowing that the perception of quality may 
vary depending on the media used. Having 
a strategic marketing plan can become 
a fundamental guideline for the creative 
entrepreneur. It is time that artists took their 
craft as serious business. Artists need to be 
equipped in coming up with viable business 
models.  



Building Journalism for Children 
Spaces that empower children to flourish are always limited, and the media are no 
exception. My media venture seeks to provide a lasting solution to this challenge. 

by Calvin Manika | EJP Creator 2022

This article was first published on Medium by the Zimbabwe Entrepreneurial Journalism Program 
(EJP). Supported by the U.S Embassy Public Affairs Section in Harare, the EJP seeks to empower a new 
breed of hyperlocal content creators in Zimbabwe to build and launch sustainable niche journalism 
and media ventures to serve their communities. 

The entrepreneurial program was timely in 
strengthening my idea of starting a newsletter. Some 
colleagues questioned my choice of a newsletter 
in the media market with Centre for Innovation 
and Technology (CITE) and The Citizen Bulletin 
providing the same products. I appreciate the 
information gaps covered by CITE as a mainstream 
media house and the hyper-local reporting by 
The Citizen Bulletin in Matabeleland region, but 
my concern is about children. This is a forgotten 
group in the entire picture of a society. Many 
articles have reported children as victims of abuse 
or juvenile delinquency, with little appreciation of 
various achievements, solutions, suggestions and 
input children can contribute to local and national 
development.

Coming on board as a Zimbabwe Entrepreneurial 
Journalism Program Content Creator was an 
opportunity to develop a niche market, which is 
the information gap in reporting on children. The 
newsletter I am developing caters for children, 
but provides information and news related to this 

I n November 2021, I came across a call for 
applications in one of my professional 

WhatsApp groups, ‘Zim Media Summit 2021’, run by 
the Zimbabwe Center for Media and Information 
Literacy. Since the end of the Summit in July 2021, 
the group has been active with colleagues sending 
various opportunities which I had not been eager 
to try until the entrepreneurial journalism call was 
flighted. Since I had been part of ZCMIL’s successful 
media programs in the past, I was confident that 
this one too would be great. 

niche media market to the Hwange community at 
large. Frequently, guardians took the center stage in 
children’s affairs and also they are the face of the 
youngsters. The Besana Mail, a media product I am 
working on, takes children as the face of their own 
struggles. 

As a child growing up in one of the cities in 
Zimbabwe, I was so informed, confident and alive to 
my surroundings. This was because of various media 
products I consumed. When I moved to Hwange, it 
was an unfamiliar situation, a town without a local 
radio and television network, but only with the 
mainstream media reporting on national issues 
mostly not relevant to Hwange, let alone children. 
I then realised that Hwange needs a newsletter to 
hear the voices of children and other stakeholders. 
That’s the media venture I applied for at the 
Entrepreneurial Journalism Program. Activities and 
issues around children do not concern many people 
– but to me it’s not news only but paramount to hear 
their voices and share their stories. 

This is my first month in the program, and I have 
already started working on my venture. In my first 
month, I have recruited a project assistant who 
has been helping me figure out the next steps for 
our venture. I am excited that in the coming days 
and months, we will survey our community to 
understand their needs while we prepare to launch 
our newsletter, The Besana Mail, next month. 

If you would like to share your thoughts about 
this project you can chat with me via email at 
bancanemediatrust@gmail.com or my WhatsApp 
number +263 774690758.  
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https://medium.com/zimbabwe-entrepreneurial-journalism-program-for/building-journalism-for-children-6b7ea89087b1
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by Lethokuhle Nkomo | @The_CBNews

Mining Investments Fail 
To Bridge The Widening 
Inequality Gap In Hwange

because of inequalities as the majority of 
residents in the mining town cannot afford 
quality services offered at the privately 
owned hospital.

Hwange boasts of many investors 
eying its coal fields, but the 
investment has widened the 

inequality gap with the mining 
sector taking a slow governance 

transformation.

Inequality is a concept very much at the 
heart of social and economic justice.

With the emergency of a global pandemic 
COVID-19, inequality in Zimbabwe has 
increased. 

Across the globe, COVID-19 has left a legacy 
of rising inequality and poverty.

“When I first joined the colliery in the 1970s, 
the town was lively. But nothing much 
has changed since then; we still have the 
Edmand Davis Hall, the tennis courts, the 
number two houses  with only difference 
being that the houses have deteriorated,” 
says Micah Smith, one of  the residents who 
has seen better days of the Hwange Colliery 
areas.

The Mines and Mineral Act of 21: 
05 has remained unchanged since 

M ary grabs along her tattered sun hat 
with a big verandah to protect herself 

from the scorching Hwange heat as she leaves 
her home to Lukosi government hospital.

Hwange is run by the Hwange local board 
and coal mining companies. This is seen as 
playing a role in influencing inequality as 
there is better service delivery in the latter.

It is a Wednesday afternoon, and in her handbag 
is a lunch box and ice bottled water.

The hospital is 10kilometres away from her 
residence, a journey that Mary travels weekly to 
collect her Anti-Retroviral Drugs (ARV) supplies.

Mary prefers Lukosi hospital for her ARV 
supplies because other medication she may want 
is affordable, but only when available, compared 
to the privately run Hwange Colliery Hospital.

“I stay very close to the Hwange Colliery Hospital 
but prefer to walk to Lukosi hospital where I 
can afford all the other medical attention I need 
though there are always shortages,” Mary says, 
and preferred not to disclose her surname to 
protect her identity.

The Hwange Colliery hospital is owned by the 
Hwange Colliery Company.

Mary is not alone in preferring Lukosi hospital 



its promulgation in 1961. The Act is 
limited in scope and does not provide 
for sustainable, social and economic 

development.

Malvin Daka of the Vostile Creations Trust says 
there is a need to amend the Act to promote 
development, and equality to uplift communities.

“The community of Hwange is saying, ‘yes we are 
seeing investors coming but at the same time we 
are seeing a poverty stricken community,” Daka 
says.

   “
The mining Act needs to be 

amended. We are saying let’s 
tax the rich, meaning the 

investors, so that the money 
which is taxed can be used in 

the provision of social services 
such as the health sector.

Malvin Daka, Vostile Creations Trust

  ”
Hwange public hospitals groan under a myriad 
of challenges - critical staff are absent, essential 
supplies are generally unavailable, facilities are 
inadequate, and the quality of staffing is poor.

Residents are forced to buy medication at private 
pharmacies where prices are pegged in the United 
States dollar, and beyond reach of many.

In contrast, the private HCC run private hospital 

is state of the art providing better services, 
but at a cost of not being affordable by the 
majority.

“Those who can access medical help from 
this institution are either colliery workers 
and their dependents or anyone who is just 
financially advantaged,” says Daka.

The setup of Hwange of dual administration 
where there is a concession residential area 
and another run by the Hwange local board 
has played a role in influencing inequality, 
he argues.

Residents have often cried foul over the 
quasi administration of the coal mining 
town, a development they argued is 
affecting the growth of the area.

Hwange urban is run by four authorities 
namely Hwange Colliery Company, 
National Railways of Zimbabwe, Zimbabwe 
Power Company and Hwange Local Board.

However, these areas are represented in 
Council by councilors though the local 
authority does not service the area. Seven 
out of the 18 wards under HLB are under 
private companies.

“These are some of the reasons why the 
community of Hwange is saying let’s do 
away with dual administration, and have 
only one administration to provide for the 
residents equitable,” Daka adds.

Greater Whange Residents Trust 
coordinator, Fidelis Chima says the limited 
decision making power of the council is 
ineffective and affects service delivery.

“Under dual administration, people under 
concession areas are not consulted or 
included in development issues. The 
citizens under the concession area do 
not participate in the Hwange local board 
budgetary process,” Chima says.




